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The world stands on the edge of an abyss. The fate of millions rests in the hands of those 
who can navigate the delicate dance of diplomacy, strategy, and compromise, and The 
PEACEGAME places you right in the middle of this crisis, where your decisions could 
determine their future. 
 

Welcome to The PEACEGAME — where every action counts, 
and failure could have serious consequences.  

Why the Sikosia Matters 
The scenario of Sikosia, a nation grappling with political fragmentation, resource scarcity, 
and deep ethnic divisions, mirrors many of the challenges faced by countries around the 
world today. In today’s world, we see rising tensions over resources, contested borders, and 
competing political ideologies—elements that directly parallel the situation in Sikosia. The 
escalating conflicts and fragile peace agreements in regions like the Middle East, Africa, and 
Eastern Europe underline the importance of understanding how such dynamics unfold. 
 
Sikosia’s struggle provides a valuable case study for exploring the complexities of 
peacebuilding. The PEACEGAME offers players the chance to gain insights into how different 
levels of conflict—local, national, and international—interact and influence one another. 

What is the Sikosia-Crisis?  
Sikosia is a nation on the edge of fragile peace. After years of political instability and 
simmering tensions between ethnic groups, the country descended into full-scale war. On 
one side were those fighting for national unity and political reform, while others fought to 
secure regional autonomy and safeguard their economic interests. 
 
An international peace agreement, brokered by major regional powers, established a 
ceasefire, but the underlying issues remain unresolved. The peace process is ongoing, but it 
is fragile and complex, with key political players unwilling to make certain compromises, and 
the population deeply divided over what the future should look like. 
 
Today, the most urgent tasks are to secure long-term stability by rebuilding the nation’s 
political institutions, ensuring fair distribution of resources, and addressing the deep-rooted 
ethnic and regional tensions. The involvement of international organizations and 
neighbouring states remains crucial.  

Who’s Involved 
In The PEACEGAME, the crisis in Sikosia is shaped by a complex web of actors, each 
representing different factions and interests. These key players—spanning political, military, 
civil society, and international roles—illustrate the multiple layers of conflict and cooperation 
that influence peacebuilding efforts 
 
In The PEACEGAME, you’ll step into the roles of political leaders, regional powers, military 
commanders, and civil society actors. 
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What’s at stake 
The peace process in Sikosia is at a critical juncture. Currently, the country finds itself in the 
second phase of peace negotiations. This second phase is all about moving from temporary 
stability to a more permanent, sustainable peace, where key decisions about governance, 
resource allocation, and the rights of different communities must be made. 
 
The ceasefire itself has held up, allowing for a reduction in violence, and initial efforts at 
rebuilding infrastructure are progressing. There is also a growing willingness among some 
political factions to engage in dialogue, which is an encouraging sign. 
 
One of the most pressing challenges being the disarmament, demobilization, and 
reintegration (DDR) of former combatants. The current peace agreement has made some 
strides in DDR, such as establishing safe zones for disarmed fighters and creating programs 
for the reintegration of former combatants. However, the process remains incomplete and 
inconsistent, with many fighters still holding onto weapons or finding themselves without 
viable alternatives for employment, education, or social reintegration. 
 
The DDR process in Sikosia requires players to focus on creating inclusive, well-funded 
programs that ensure the safe collection of weapons, provide job training, psychological 
support, and community reconciliation, and help integrate former combatants into civilian 
life. Building trust in the DDR process is crucial, especially among communities wary of 
former fighters. If mishandled, the process could lead to renewed violence and undermine 
the peace agreement. However, if successful, DDR can lay the foundation for long-term 
security, social cohesion, and a stable, peaceful future for Sikosia. 

How to play 
The PEACEGAME combines real-life diplomatic negotiations and strategic decision-making 
with AI-powered simulations that bring the scenario to life. Players engage in intense 
discussions, debates, and negotiations with each other, where every decision can have 
profound consequences. 
 
The PEACEGAME acts as both a facilitator and a dynamic engine, answering all of your 
questions and carrying out your actions. It simulates the outcomes of decisions made by 
the players, adjusting the scenario accordingly, and providing real-time feedback. 
 
The ultimate goal of The PEACEGAME is to negotiate a peace agreement that balances your 
faction’s interests with the need for global stability. Each action taken, whether diplomatic, 
economic, or military, will have far-reaching impacts. The AI provides a detailed overview of 
the consequences of these decisions, tracking political, economic, and social 
developments, and giving players the chance to adjust their strategies based on the 
evolving situation. 
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